is with
Parker's
video games

Ly Kuren Leonurd

In less than a vear, Parker Brothers viden
games have grown from a cenlerence roem
cammitmen 1o full-blawn participation in nne
althe toy industey's most dynamic categories
The company is forecasting in excess of §150
million in sales for its software by the end of
calendar 1983,
“The home video cartridge market

bedescribed as explos
dent Ranny Barl
tronics were mild by comparison. Videois the
most important entry that we have ever made
intoany market segment.”

Parker made that ent
“In the toy husiness,
aced changes.” savs Rich Stearns, Parkar
Viae President, Consumer Elsctronics. “DBul in

in record time.
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Lhe case ul vurentry into video games, wo
moved more guickly tha
Barker's firs -0 gam
Strikes Back and Froggor
now. The company’s next two enl
man and Amidar, will b available before
Christma plans o have 12 video
market by June 1983, with a line
e within two years.
are compatible with Atari
and Sears sy By next year at least some
amas will be compatible with all major

Behind the scenes

“Our entry into video began in July 1951 al a
mecling s New York Tov Group offics,”
Alter fuur years of incredible

his
5 Slearns
wccess, hand-held electronics had taken o

nose dive, and ve were asked to give a pilchon
our entry into viden."

Parker's Applied Technology group had
been looking into video game lechnolagy o a
coutine basis, so the company had a head start
on video.

“We pitched atimetable that,
seemed almost impossible to keep.
Stearns, “We knew that the Star ¥
vaas the: most powerful ever, and that w

I lnok b.u

counting heavily on the Star
I i strang in the vid-

hich along with Fmgﬂm weas inlrodced in
ﬂr(llln’\«'hll‘hl*lehjudl\ 1962 I||\. I"alr 5

ales in its [irst ysar. A second cartridge now
being developed for release in January 1983 is

Family/ Agust-Setembar 1

bised an the original lilin Star Wars, The third
n from The R

1 It

n early toconcentrate
nstead of getting into
1natural fit

he games themselye
hardware huginess. Software i
game company for 99

likes hesitg i thes it
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cord business,” s.lnbtm.ns

Tooking for 4 certain game, and he duesn’t care

whose nume ison the labe], We have the talent
1o come up with hits”

Producing superior, proprietary games is
Parker's primary strategy in hecoming a major
factor in the home entertainment mllusln The
second stealegic point is heavy use of licensing

(arcade, movie or other themes. Finally, the
company will suppert the producls with ag-
gressive adverlising,

Licensing worldwide
Securing the licensing agreements proved ta
be: one af the most challenging aspects of Park-
entry inta videno,
You have lo realize thal mostof the people
we talled on fur licensing agreements fad al-
ready been contacted by At Mattel, the
Y ns +hadl to

conyince them to conside ru»\n-.h‘r d of nur
competiton

The licensing process toak Stearns and Ran-
ny Barton lo Japun, whers they worked with
N‘lt»l()K(b!l.\\.Ml|l General Mills President, Far
Eastern Ope

Parker's efforts resultad in a Jist of strong

greaments, Inaddition to the games

dy on the markel, Parker has signed con-
wle game adaptations of
Reactor, Super Cobra, Tutankhan and Sky
Skipper. The company alse has an agreament
\\Uhlhv]‘lmcsﬁnnd icensar and is consider-
inga little girl's game fealuring Strawher
?hurlc ake.




Stearns admils that Parker entered the video
ahoul nne vear late. “This vear there
22 companies showing video at the annu-
al Consumer Electronics Show in Chicage,” he
year only four exhibited.

e anticipalinga glot that will be driv-
in, ;,lhv inferior producers out as the plece of
he adds, “But we dont think
ny moce a fad than the felevi-

1 ganes a

sion set, and we'Te commitled to being a lead-
ing videa marketer.”

Stearns isconfident about the company's
warly entries into video, "We have some excel-
lent licenses,” he explains. "Star Warsand
Frogger will beamang the top 10 or 20 games
outol 150 in the market this vear. Both games
sold well to the trade. and sa far, the retail
sales statistics look good "

Software engineers
program fantasies

Some video fanatics huddle for hours over
games, lantasizing about transforming their
skills at the controls into full-time vocations,

That lantasy is reality [ur the soltware engi-
neers at Parker Hrothers, These highly skilled
alists are responsible for programming
Ohn tiny, video cartridge computers that adapt
papular licenses into Parker's viden games.
The joh, however, goes far bevond achieving
astronomical scores on the games in Parkar's
“arcaa,’

Adapting an arcade pame to video s a lile
like nrging a Muodel T 1o perform like a sports
car. Arcade games have about 10 limes the
hacdware of video game systems

The programmer's joh is to make the video
game as much like the arcade version as possi-
ble. It'sa tough technical challenge.

"Maost people seem to think that computer
programimers sitand do routine math all day,”

ins, Proj eat Manager for the
Actually, programming is
acreative process. And creativity is paramount
forsoftware engineers.”

The enginpers at Parker come from a variety
of hackgrounds. Some have formal training;
others just a natural talent for snftware pro-
sramming, Two characteristios are constant—
previvus experience with microprocessors and
an interest in video games,

“What is really important is the ability to
solve problemsin a logical fashion,” says Lam-
kins. “We spend a lot of time with paper and
pencil design, staring at the walls and thinking
aboul the prablem. We constantly make trade-
alfs between the arcade game and the ability
ol the vide e

The provess of developing a video game he-
gins with an idea, which might come Trom an
Gogincer. i markeling porson, an arcarl game
aramovie lic

The software enghu:er: and marketing pea-
ple look atthe elements of the game. They
identify the abject of play, the age group of the
players (most players are adolescent boys, ages
1010 15). the appearance of the game and the
game's goals,

Then the game isturned over o he softwara
enpineer, who spends [rom lwo Lo four months

Thave Lusnicins aned §Laure Nikolich ore wo of aliout
adozensoftware engineers at Parker Brathers

developing the progeam,

s1, the engineer looks at algorithms or
procedures for the game, He creates the play-
ers, their interaction with adversaries and the
methods of their success or demise.

The software engineer goes through the
programming process instruction by instruc-
tion, making changes along the way. The col-
ors might be changed at nne point, or the p
might he made mare challenging. The use of
an emulator allows the engineers lotest the
game on o special unit while progranmoing.

Once the designing, coding and emulation
are completed, a [ully operational game is re-
Teased or testing. While the compiter chips
sold in cartridges at retail are manufactured in
mass quantitios hy an autside manufaclurear,
Parker has the eqquipment necessary Lo make &
small number of cartridpss for lesting,

These carlridges are given 1o soltware engi-
neers, markeling people and other Parker per-
sarmel whodo infarmal testing. A formal play
Lest is also held with school-children.

From four to six menths after the develop-
ment of the game idea, a code [reeze is inili-
ated. Nochanges are made while the game is
played fara final week or two.

Alter that final testing a printout of the pro-
gram is shipped ta the chip manufacturer

Tnlike most business computer programs,
there is no maintenance with video, Oncea
program is complete, a soltware engineer will
neverwork on it again, Until thatis, he
chooses to try ta beat his awn game when the
viden cartridge hitsthemarket
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Menk to put his brand on Harvester

by Terry Thampson

Ie louks every bit the tall, rugged rancher that

he s, hut Lou Menk these daysis roamingjust

'\hnuthlmJghn tr 1E,r\m sarporate A Amarica
M

srrupted his rotiremont
undor the broad skies of his 7 000-ac
lana ranch Lo bacome Chairman and Chief Ex-
sculive Officer of Intemational Harvester,
Chitago-based Harvester, the nation’s lea ing
manfacturer of medium and heavy-duty
trucksand the second biggest agricultural

equipment manufaturer, has been heset by

sovere financial problems, Mast of the prab-

s weare brought on by the cecession and
i

\Im'hmnuu][ vad in 1Jl.\l \J?ll}ul\.\.?‘p[rd the
challenge ol heading Harvester in this crucial
period because, he say ve been a member
the board of Harvester for many years, it'sa
greatcompany and [wantto makea contribiu-
tion."

One af hismajor jobs will ho to holp find his
sucaessor. “Tdon't look al this
long-torm one,” Menk says.
mined o do whal Tean. I larvester has &
tremely motivated, talented and articulate
prople. And, surprisingly, there's a very high
&1 al asprit de corps, remarkable wehen
vou consider what these people have been
thraugh.

“What I can bring to thi
af business experience. And Thope I bring per-
sonal credibility. I there was evera time for
straight talk iUs now,” he says.

Ag serious as the Harvester predicament
is, Menk points out that parallel situations
abound in the country today. The nation’s agri-
cultural econmmy is in the worst shape sinee
the Depressinn, he says, and high interest ral
are extromely busdensome lo manufaclurers
af hoavy equipment products. SUIL Menk sses
some hopelul signs.

The decline in the rate of infTation is posi-
tive,” hesays, "and we must Follow up by gat-
ting the lederal budget in order. If we can cut
rnment spending and trim the hureau-
cracy, there's a good chance we can restore
faith in the economy. Without consumer confi-
nce, we'll little improvement in the rate
apital spending and in other areas that
mean somuch to the economy. On balance [
think the President's program is sound, We
hirve to cut government spending. even though
ol those cuts are painful.”

But these are a layman's points of viow,
Menk explains, without stopping ta si
aualify remarks on the nation's railroads, un
dustry he became amiliar with alter joining

situalion is 4

Union Pacificin 1937 as s messenger. He was
eventually to head four major railroads in this
country.

Menk received in 1978 the Horalio Alger
award from the Ameriean Schools and Col-
Irges Assnciation

‘1 got the award and other things in Tife be-
cause Lhad good fortune, a modicum of ambi-
tion and a wile who would put up with my
schedule,” he savs, "1 also think it's important
to enjoy vour work and be willing to take on
those tough assignments that nobody else
wanls."

He was a major contributor to the strength-
eningol American railroads, which he says,
“are in their best condition since World W

Menk, in addition o being a key participant
in the railroad industry, has been an active,
influential member of the General Mills Board
of Direclorssince 1967, He started on the
buoard about the time the diversificati
s taking hold, and he
5 of orderly transitions at the lop
‘Bach chairman has given something special
Lo General Mills,” he savs, “And I'm continal-
ly impressed Ly the way the company's leador-
ship recruitsand traing young peopla for sig-
niflicant responsibility

The weeksnow are long and difficult ones
for Lou Menk, ex-retiree, He and his wife
havea Chicagn apartment they oceupy Mon-
day through Fricay, then it's off lo Montlana
where he raises cows and sells the cal

“The ranch is full of ponderosa pine, heauti-
ful meadows and rim rock,* he says, “Right at
the moment, I can't resign myself to just golf or
pin rummy. It's good tn hasve this interest be-
sitles work, [suppese Tenjoy acting |
bay,

Lou Menk may still be in fura rough ride,
bul his gaze is straight, and he'ssitting firmly in
the saddle,

“What I cunbring to this
situation is 45 vears of
business experience.
And I hope I bring
personal credibility.”



